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Table Tennis Ball Challenge

1. Each Table Divides into Two Groups
2. 90 Seconds to come up with as many uses for a Table
Tennis Ball as possible !

6 SPORT _ |
IRELAND sportireland.ie




Creativity involves breaking out of
established patterns in order to look
at things in a different way.

Creativity 1s thinking up new
Lhings. Innovation 1s doing
new thines.

— Cdurard de Bone —

THEGDORE LEVITT

Innovation is applied creativity. By
definition, innovation is always
about introducing something new,
or improved, or both and it is usually
assumed to be a positive thing.

— Ken T T —
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Design Thinking ? What is it ?

"Design thinking is a human-centered
approach to innovation that draws fromthe
designer’s toolkit to integrate the needs of
people, the possiblilities of technology, and
the requirements for business success.”

—{im Brown
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UNDERSTAND EXPLORE MATERIALIZE

DESIGN THINKING 101
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Our Focus Today — Stage 1 Empathy

RO
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the ability to understand and share the feelings
of another...

Understanding our Target Participant Needs

Most important stage in Design Thinking process




Developing a Participant / User Persona's

What is A Persona ?

a general representation of a target participant group -
bringing their world into light !

summarise and presents key pieces of information
about a group of people ?

Help us remove assumptions we might hold, uncover
needs, behaviours and insights...

Informs our thinking and guides our work....
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Disengaged
Niamh

Niamh is 13 and lives in Louth with her mum,
dad and older sister. She really likes the
area she lives in and the great outdoors,
particularly the peace and quiet and the lush
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green surroundings, where she enjoys taking
walks. There's also a beach not too far away

which she loves but rarely gets to visit.

Disengaged
Abby

Abby is 16 years old and lives in a busy
household in Dublin with her mum, dad,
three brothers and one sister. She enjoys
the hustle and bustle of living in the city
but also likes trips to the countryside to
see her gran, where life is a bit less hectic.
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How to Create a Use Persona's

use real life knowledge and information gained from
speaking to people... ——

usually captured from in-person interviews with
target participants and online surveys

information consolidated from all interviews to
create the persona

In some cases a number of personas may be created
for a target groups
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Tips for developing a User Persona

Get a number of people to undertake as many e
Interviews as possible, all using similar guestions @

TOP

Ask Open Questions - Go deeper that Surface
answers

Be flexible and don't be afraid to go "Off Script”

Go on a mission to uncover insights and find out
what makes your target group "tick"
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Exercise 1 — Building a Persona Canvas

SET UP TASK
® At each table 1. Interview stage —the

interviewer interviews their

Each person takes a role partner for 4 minutes asking
Alternate one person 2. Using your notes from the
Interviewer next person interviews- Build One Persona
interviewee representing the people

Have a look at the headings in interviewed at the table. (

the blank Persona canvas 4min)

3. Introduce the Persona to the
room ( 3min)
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Persona Canvas: user Group: ‘ I Target Persona:
Person Details -
Hobbies & Personal Interests Motivations: (Work/Life)
Likes
Day in The Life... Wants & Needs
Bio (Persona in a Nutshell) :

sportireland.ie



Empathy Maps EMPATHY MAP

*What is an Empathy Map ?
SAYS THINKS
®Goes deeper than the Persona capturing what target
participants Think, Say, Do and Feel about a particular subject. e

®Helps describe aspects of a user's experience, needs and pain
points FEELS

® Aids decision making as to how best to meet these needs
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EMPATHY MAP TEMPLATE

What does a development officer hear that relates to their work.?
(from family, friends, teachers, coaches, participants, influencers)

HEAR?

What does a development officer Pe rsona What does a development
see day to day when in their role? officer say about their role,

(E.g. What do they see other DO’s SE E? :cirr;]r}]agg:::jv\l/: . SAY & DO? about sport?

doing, in their organisation or

outside? When working with people owner, working as (what can we hear them say~
. ' . 5 P .p a DO for 5 years. What can we imagine them
or in schools? On TV, in the media?) saying?)

THINK & FEEL?

What does a development officer think and feel?
(About their role, about sport? what is important to them? What occupies their
thoughts? What are their worries and aspirations?)

Palns Fears GalnS Wants/Needs InS|ghtS

Frustrations
Obstacles

Measure of Success What is sticking out?

Goals e.g. Feels isolated and overworked.
Loves their work. Drives a lot.



Customer Journey Maps

¢ Plots the full journey a person takes when engaging with a sport or physical activity progra

¢ By ‘journey’ we mean the process by which people get involved and sustain or develop their
participation in sports.

¢ Involves tracking and describing all the experiences of the participate as they encounter a service or
set of activities, (what happens to them, and their responses).

° Allows us to USER JOURNEY MAPPING

= visualize the complete physical and emotional journey a P
person takes. |

- e
- N\

= identify issues / pain point and rectify these. s

° Helps us design and deliver more effective W,
D - Identifying
programmes. pitfalls

-~
- —-
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Exercise 2 - Creating an Customer Journey Map

Customer Journey Map Template

Persona: Programme:

Customer Consider Decision Made

Engagement Post Engagement / Retention
Steps Searching for Options

Will I come back decisionscontinue

Insights
Positive

Positive

Emotions

NMegative

Insights
Megative
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Exercise 2 - Creating an Customer Journey Map

Task

1. Take the Persona you created in Exercise 1 and agree a
programme a sport / physical activity initiative they are
interested in starting/ joining. ( You decide)

2. Consider each of the stage in the Journey Map ( 4

minutes each) and fill in comments.

Use Post-Its or Write In Comments in all boxes

4. Draw the emotional journey line last for the overall
journey

o
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Wei Leng's Journey

Strong | mily Started going to gym for weight Stopped skiing Started walking after birth of her first child; it was Gave birth to her second child and it became difficult to be
culture of being management and physica reqularly because the a free activity that she could do with her child. active consistently. Juggling two children as a single parent was
active l the appearance purposes. reit ike strain was too much Uriven to ao this tor mental health purg . challenging. There were no specific post-natal yvoga classes at
rtroc .l.k_||-_:-- to this was a place she should go on her body. This was this time, which inhibited her ability to find something suitable.
movement comin g O exercise. alsoconnectedtoa
at a young age. sense of discomfort 53' 1*[“—:* ‘rat Yoga ['r:'-ur;.=."| ana studio after
related to body size l I« ng her yoga instructor training. Driven
and fitness. W a desire to create :,;ilc.- spaces for people to

Gave birth to her first child; it became difficult
to be active consistently at this point.

Stopped exercising consistently at this point after
challenges experienced during her first season lried yoga for the first time and had a
of University rowing and intense pressure to positive expenence, with an Inclusive Experienced a significant
conform to body shape and size norms. and encouraging teacher. Knee injury, which required a
long rehabilitation penod.

START & STOP

ACTIVITIES
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s
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Rowing
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ﬁ‘ Walking

& Skiing

tf sessions per week
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o Aga 11-21: Skiing 1-2 weeks a Age B Consistent
each year and some weakends l T T
— lrr" 3N g E P Inconsistent
[ | A I = =

P during winter -~

I' - | L i ! -
Ly = '\,__J
. - ' 2 Of * |he pleasurable expenence "-"1--'.1-1._151 * Found aninclusive, frendly and

. ' ' ' ed to a shitt In her relations At KIOwW r..-w.,_;ﬁar.-h: yoga instructor,
physical actiaty. which fostered her enjoyment atter
= * HBEIAGO } | =Tl i - ||_ DECame more -:i[.'i."-JI. '-'."'I-:.il. I"ﬂr :\.:'\.:".1.- DrusEnes wWitn "I".:':.]E.:.-. Ve 1.'!?1[:"'.:'r|".:'r'=:-|:.':'5.
=
(= _ >ould ao, rather than how it looked.
—
= -
o
| ]
= . h v a photograph of herself at 28 and realised
o Ml r*1crl1ﬁ.-.-..~:41lwr1
| o At this point r e sought help for an eating
—— disorder and l 20 her recovery jJourmey.
=¥



Transition from School to Soorts Cub

steps | step 1 step 2 step 3 step 4 step 5 step 6
™5 } N ™ I...I "B
o mEm TR WW | Maa | w ag
O O EE
]
service
user >
journey
Customer 5taps Consider/Saarching for options | Decision mads Test will | come back decision
Insights The person wants 1o be more The person finds 3 programme that | The person arrives essily enough to the venue because a Google pin | The mstructor was lovely and mads her
Pozitive actve, might interest them. was provided. feal very welcome.
They feel 3 surge of motivation | The advertisemeant was welooming, | When they pull inta the car part they can s2e 3 sign that tells them The session was pitched at her level and
and start making conEcious it answered any reservations they where to go. she never felt incapable.
touch touch point 1 touch point 1 | touch point 1 |touch point 1 touch pc decisions to look for something | might have had. They don't think They meet a friendly person just outside the door who welcomes The person received praise and felt good
points 2 2 2 2 they might like. they'll feel like an outsider if they them, makes them at ease and brings them to the changing room. about herself.
3 3 3 3 They start to find activities that | show up. The full group head out to the pool together and are shown where When leaving the instructor encouragss
excites them to take part in. Thay know whera they are maant exacthy to get into the water. her to come back and sha'll ses her next
to EO. The instructor is really friendly and emphasises how it doesn't week to work on something they talked
matter if you can't swim 10 metres. about during the session.
The person fzels amazing sfter her
workout.
The person feels ke she's worked off a
load of calories,
Emotions
Insights They have their concerns and But then they're wormed about it wias 2 little tricky to find as there was no sign outside the venus. The nctructor didn't bother to leam
Megative waorries. They' re nervous sbowut | what they should wear. They strugzled to know whers they are meant to park the car. The anyone’s names,
jaining something new. They' e nersous. person takes the first step and they've made it to the venue. People weren't given clear instructions.
They aren’t sure what's on in They think they will be too unfit They then aren't guite sure where they are meant to go.
their kocality. They don't know “I wion't know anyone in the class." | There's 3 kot of people walking arcund with kit bags.
who to contact. They might be | “what about if | can't swim a They go to reception to ask and the receptionist doesn't know about
frustrated and demaotivated if length” the programme but points them in direction of the changing rooms.
they can't find any options and Theay resliss they don't have any ooins for the lockers and now not
eventuslly give up. sure what to do with their belongings.
They get dressed and hate being in a swimswit. They're really
embarrassed as they try to find the pool.
They're unsure of who to look for or where they should get into the
water.




Case Study
Teenage Girls
Intervention
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Adolscent Gir Research conducted
Report launched 2021
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Test & Evaluate
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- Her Moves Campaign
- PA and sport opportunities underpinned by 8Ps
- Stakeholder engagement
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An Sportlann, Castlebar 4
Saturday October 9th 2pm - 4pm "—
Booking through Eventbrite
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Contact Deirdre Donnelly : 087-3910337 'V
dedonnelly@mayococo.ie S
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MDEtO Home | About | ForGirls | ForParents | ForTeachers | Forindustry | ChallengeArea | Map lm‘"mq

FIND 3( ‘METHlNG 5
AT FIVE SISI[HS BOXING CLUB, llUNl]AlK

- WELCOME TO HERMOVES.IE

FIND OUT MORE HERE >
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Info for the girls

- Online workouts

- Links to TikTok/ I1G

- Available programmes in
LSPs/NGBs and other education

Info for parents/teachers/coaches
- Links to TikTok/ |G

- Available programmes

- Educational resources

- Using the 8 Principles in PE

- Menstrual cycle advice

Info for NGBs/LSPs/others

- Programme design templates
- Brand assets

- Social media templates

- Educational resources

- Case studies

sportireland.ie




Further Learning on Innovation / Design Thinking

For Sport Development Officers, Managers @ T
, Director

Innovation
8 Week Online Programme Ambassadors
Programme

No Cost/Just Commitment

Starting Sept 2022 again

email innovation@sportireland.ie
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